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Supervision Training Project

Resources for Supervisory Training Webinar – October 25, 2011

What is the Supervision Training Project?

In response to an increasing interest in child welfare supervision, the National Child Welfare Resource Center for Organizational Improvement (NRCOI) collected information on what States are doing to train and support Child Welfare Supervisors. Information on the current approaches that States are taking has been compiled into a website resource that includes all available curricula and materials. We hope both State agencies and the Children's Bureau T/TA Network use this information to generate training ideas and to understand how other States approach supervision training and support.

Where can I find the resource?

You can access the resource directly through NRCOI’s website. Go to http://www.nrcoi.org. From the dropdown menu, under the Strengthen Your Agency tab, select Workforce. In the Learn More menu, select Supervision Training Project. Or you can link directly here: http://muskie.usm.maine.edu/helpkids/supervisionproject.htm
How can I use the resource?

Information and materials are searchable in two ways:

· By State: From the main page, click on Supervision Training by State. Here you will find a list of States who participated in the project. Click on an individual State to find information on their training and support approaches for supervisors. Included in each summary are hyperlinks to training materials and curricula shared by the State. Also available is a PDF of each State’s summary for download.
· By Topic: From the main page, click on Supervision Training by Topic. Here you will find a list of topics related to supervision training and support approaches. Click on a Topic to access a PDF with information and materials from States related to that topic. Topics include:
· Pre-service Training

· Ongoing Training

· Professional Development

· Supervisor Requirements

· Mentoring/Coaching

· Meetings & Conferences

· Resources for Supervisors

The website also provides supervision resources from NRCOI and other agencies (click on Additional Supervision Resources) and information on how members of the T/TA Network can assist jurisdictions with their child welfare supervision needs (click on How the T/TA Network Can Help).

Where can I find more information?

NRCOI encourages States to reach out for guidance on using this resource. If States have a specific supervision need, NRCOI can create a customized summary of information obtained through this project. If you are interested in participating in the project or would like more information, please contact Laura Dyer at ldyer@usm.maine.edu or by phone at 207-228-8343.
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